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How the Process Started
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REQUEST torthe MIESES by Way,
of resolution from

The City off Kenora




The Costing Process
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- Consultation with Municipal Representatives

- Address Requirements of RFP

- Proposal Development

- Costing Proposal based on the unique needs
of The City of Kenora




Analysis of Workload
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Statistical and technical
information from the

City of Kenora Police Service




Municipality: Requirements

- 24 hours a day
- 7/ days aweek

- Dedicated Eront: LLine Policing
Service




Direct Operating Reguirements

Salaries, Benefits, Shift Premium,
Provincial Responsibility Incentive,
Contractual Payouts (vacation & statutory
holiday hours)

Overtime
Support
— Training & Academy Costs

— Recruiting & Human Resources
Services

— Contract Servicing




Direct Operating Reguirements

Communications / Information
Technology

—Salaries & Benefits of

Communications Operators
—Niche Records Management System
Office Supplies

Orillia Headquarters / Thunder Bay
Headguarters Administration




Direct Operating Expenses

Total Salaries & Benefits - $ 4,992 251
Total Other Direct Operating Expenses $593,056
PSU ( Provincial Services Usage) ($279,265)

Estimated Policing Costs $ 5,306,041

> Not Includeds Grants, OffSets, or Gther revenues




The City of Kenora
Staffing Model

Inspector Detachment Commander 5
Staff Sergeant Operations Manager .5
Sergeant Shift Supervisors 4
Detective Sergeant 1
Constables (court/c/y crime) 34.5
Total Uniform 40.5
Special Constables- Court 2
Clerical Positions 2.5

Contract resources dedicated to policing
The City of Kenora




Kenora OPP Municipal Staffing
Model

Inspector Detachment Commander
Stafiff Sergeant Operations Manager

Platoon A Platoon B Crime CourtZ/Admin Plateon € Platoon D
Sgt. Sgit. DSt Sgit Sgit
Const. Const. D/Const. Court Off. Const. Const.
Const. Const. D/Const. Court Off. Const. Const.
Const. Const. D/Const. Coemm/Youth Const. Const.
Const. Const. D/Const. Coemm/Youth Const. Const.
Const. Const. Speciall Const. Const. Const.
Const. Const. Speciall Const: Const. Const.
Const. Const. OAG & Const. Const.

OAG 8

PT OAG 6

P OAG 6

P OAG 6

PT OAG 6




Kenora O.P.P. Detachment Structure

o T

_ 1ander
Dperations Manager

"‘\ Pt o

A &

=

- L : UV}]

e P, A e

~ Total Uniform

Spemal Constablm:

Clerical
Cadet _
Total Civilian




ADMINISTRATIVE SUPPORT

Contract Negotiation, Arbitration
& Grievance Expenses

Victim Assistance Pregrams
Freedom of Information

Woerkplace Harassmeni:
Prevention Policy

Empleyee Assistance Progkam




ADMINISTRATIVE SUPPORT

Public Complaints System

Professional Standards, Ethics &
Discipline

Staffing / Recruitment

Civil Litigation

fendering /7 PUurchasing EuRction

Traiing

Police Pelicy Develepment &
VidiRtenanece




" Provincial Police bt < 9 Investigation and
Academy T -2 AOrganized Crime Bureau
. . . =

Career Development =iy y Transport & Supply
Bureau A e iy Sections

Investigation Support
Bureau

Field Support s Y Professional Stand
Bureau y _ Bureau







TThe Inspector, Staff Sergeant, Sergeant
& Constaple complement woeuld e

assigned ter addiress) the policing REeeds
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The City of Kenora Y
Municipal OPP Police Service
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Sharing resources ‘
4 reduces Infrastructure
and costs

F:’- 3 T _ >
Joint supervision

Sharing functions
No duplication

T N —

“*Seamless Policing”
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Direct
Accountability



Kenera Viunicipal ©PE Detachment
Administration

1 - Inspector Detachment Commander
1 — Staff Sergeant ( Program Manager)
1 — Criminall Investigations Manager
1.5- Community/Yoeuth Officers
2 - Cournt Officers
2 — Speciall Constanles
2.5 — Clericallpesitions

2 Civilians Datar Ent/ pPosiiens
(CEQUFParthinme)




Front Line
Service Delivery £

cludes patrol}-clilg
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Detachment Resources
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Local Administration

24 hr Supervision

Front Line Officers

Detectives

Court Case Managment

Community: Youth
Services




Safe and Sober Snowmachme Im'nahve
Drinking and Driving (RIDE)
Waterways Safety Programs

Victim Assistance Program
Crime Prevention Seminars

Crime Stoppers Program
School Bus Safety

Niraffic Safe-ry _
Cottage Watch BRSNS
Medial Liagison. ===
V.I.P.

Plus} any ofh_er' communiTy pr'ogr'ams desur'ed
by’ your municipality







Auxiliary Policing

~ Our volunteers specially.
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"R ey @ trainediin:
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.| Assist with Community.
4 Services such as:
Parades
-t Special Events
Iiraific Control
GenerailfPairol
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echnlcal
Traffic

Traffic
Management

Traffic/Radar
Enforcement

T

Y
Hazardous

Goods
Enforcement
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Toll'free
“1- 888 - 310-1122” --

“ | 44 91177
B

Emergency/
Administration
Lines

Fail-Safe

Uninterrupted _
Design

Power Supply
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SPECIALIZED AND

ADMINISTRATIVE SERVICES
EROWVI
NORTH WEST REGIONALL
HEADQUARTERS

AND/OR
ORILLIA HEADQUARTERS




North West
Regjonal
Resources
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First Aid Use of Force C.P.R.

Firéa‘i‘-ms
- .

~ . Training Is thel,.-respcjhsi'bil'ity of the
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~ “Regional In Service Training Unit
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Municipal Policing

~

When the O.P.P.
enters into a
municipal contract,
the emphasis Is
placed on:
ACCOUNTABILITY
to both the Police
Services Board
and the Community.




JResults Driven Policin )

Accountability Through Measuremenit




THE FIVE PRINCIPLES OF STATISTIC BASED
ACCOUNTABILITY

Specific Law: Enfercement
Objectives

Timely and Accurate Statistical

Infermation
Effective Strategies, and actics

Rapld Deploymenit off Persennel and
RESOUKCE

Relentiess Eollovw Uprand Reaction
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Policing is the | Partiof.our

way we do e B Business
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N d:o murny Proactlve Policing Is

the ftndamental principle
unLder which all 'of our

iSO
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A Service You Can
Call
Yioeurrowmnm!




POLICE

1991




The Vision and Mission
Of The Ontario Provincial Police

Safe Communities...A Secure Ontario
Policing Excellence through

our People, our Work, and our
Relationships



Iihe City off Kenora

QUESTIONS?




